 

Richmond Police Athletic League

Board Meeting

Thursday, August 18, 2005

12:00 p.m.

 

Present:   Kevin Armentrout, Marc Cram, Ruth Goehring, Robert Goodman, William Gray, Eugene Johnson, Jeff Moore, F. Kenneth Moore, Nancy Warman, Pete Washington, James Watkins, Rob Ukrop, Carolyn Wright, and James Zamparello. Guests: Beth Crowley (for Doug Burford) and Barbara Duval
 

Chairman Rob Ukrop called the meeting to order at 12:15 p.m. Jim Zamparello opened the meeting with a “Why PAL?” story of Mrs. Rose. Mrs. Rose wanted to register all four of her sons for the Summer Program but only had $100 to pay toward tuition. Jim suggested that the eldest son, Rashad, who is a 10th grader at Community High School, work for the Summer Program as a Junior Counselor. The other three boys were granted scholarships. Rashad turned out to be a great worker, putting in 306 hours during the Summer Program. Jim plans to bring him back again next year.
 

The motion was made, seconded and carried to approve the minutes from the last meeting held May 19, 2005.

 
PAL Research Update – Barbara Duval reported on the responses she received to the survey she conducted with Buffalo, NY; Philadelphia, PA; Louisville, KY; Dayton, OH; Grand Rapids, MI; and Jacksonville, FL. She provided a survey summary with data from Buffalo, Philadelphia and Louisville, and is still waiting on more information from Dayton, Grand Rapids, and Jacksonville.

Finance Report – Gene Johnson reported that cash account balance as of August 17, 2005:


First Market Bank account balance - $18,497.88

Wachovia account balance - $26,254.86 

Wachovia brokerage account balance - $3,768.89

Subtract ShootOut Income 2003 - $100.00

Total cash assets equal $48,421.63
Mr. Johnson is in the process of closing the books for fiscal year ending June 30, 2005. We have outsourced our payroll to Dominion Payroll Service. The Year End Statement should be ready by November 15, 2005.

Jim Zamparello commented that we are in need of funds to ensure a comfortable account balance after paying for the new PAL television commercial.
PAL Marketing Video – Ms. Beth Crowley showed the television commercial to members of the Board. The Board will need to decide how to fund the air time of the commercial. Ms. Crowley provided an example of different levels of sponsorship the Board may want to solicit from local corporations, with the hopes that the station would match the contribution. 
Jim Watkins suggested that we have a breakdown of costs so we can better pitch the commercial.
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Rob Ukrop commented that we are trying to develop PAL’s direction so we can know where we are going and what our goal is. Another alternative for corporate sponsors is team sponsorships.

Summer Program and Golf ShootOut – Officer Zamparello reported that the Summer Program is winding down and will be completed on August 25, 2005. The Golf Tournament was another success. We had 38 teams registered and were fortunate to have Bon Secours as our tournament sponsor again this year. The tournament raised approximately $15,000 for the Summer Program.
Team Reports:

Programs - Rob Ukrop suggested we identify PAL’s best programs, perhaps basketball and lacrosse, and work to improve them. For example, perhaps host the championship basketball game at the Robins Center at University of Richmond. We should also try to involve more girls with something that would appeal to them, perhaps cheerleading. He suggested we explore a running/track program since there is little cost to fund. He also suggested implementing Saturday clinics. We could run 5 or 6 clinics on Saturday mornings and recruit college athletes to lead the clinic.

Board Development – Marc Cram asked for recommendations from the Board. If anyone knows of someone who would be a good addition to the Board, please forward their information to Mr. Cram. Mr. Cram suggested we look for diversity and add people with different strengths, from different corporations and different job sets to strengthen our Board.
Discussion followed regarding the Bylaws, which state a 3 year term for Board members. William Gray stated that our Bylaws are outdated (written Feb. 1990) and need revision. Kenneth Moore posed the question asking what is necessary to change the bylaws. Mr. Gray stated the Board would need to vote to change the bylaws and articles. Chairman Rob Ukrop appointed Mr. K. Moore to chair the committee to update the bylaws.

Jim Zamparello presented a resume for Joseph Maslanka, Mid-Atlantic Region Vice President for Allied Barton Security Services, for the Board’s consideration. He also informed the Board that although Major Frank Monahan has retired from the Richmond Police Department and moved on to the ABC Board, he is still interested in remaining an active participant in PAL. Officer Zamparello suggested that the Board may want to do something to express its appreciation to Major Monahan, such as host a dinner in his honor. He reminded the Board that Major Monahan founded the Richmond Police Athletic League.
Fundraising – Jim Zamparello commented that fundraising would be based on the direction of PAL, once that is established. He presented the idea of cow-pie bingo as a potential fund raiser.

Next meeting will be November 9, 2005, 12:00 p.m. at Humphrey Calder Community Center.
Meeting adjourned at 1:25 p.m.
