 

    Richmond Police Athletic League

Board Meeting

Thursday, February 24, 2005

12:00 p.m.

 

Present:   Kevin Armentrout, Perry Barber, Kenneth Caravati, Chip Conway, Marc Cram, Bev Dew, Ruth Goehring, F. Kenneth Moore, Jeff Moore, Francis Monahan, Cornelius Robinson, Curtis Simmons, Floyd Spencer, Nancy Warman, Carolyn Wright, Rob Ukrop, and James Zamparello.

 

Chairman Rob Ukrop called the meeting to order at 12:15 p.m. Jim Zamparello opened the meeting with a “Why PAL?” story of Jesse Pellot-Rosa, former PAL participant in the 90’s. Jesse is now a student at VCU and plays for the Rams on the men’s Basketball team.

 

The motion was made, seconded and carried to approve the minutes from the last meeting held December 2, 2004.

 

Finance Report – Jim Zamparello, on behalf of Gene Johnson, reported the current balance is $65,521.51, from Jan. 1 through March 2005. Income reflects Board Giving and Ukrop’s donation. He also presented the Summer Program Budget. Ukrops donated $10,000 to the Summer Program, in addition to estimated registration fees of $42,000, bringing income to $52,000. 

 

Explorers – Jim Zamparello, on behalf of Officer Jerald Tuck, reported that the Explorer’s program now has 30-35 kids participating. They meet every other Tuesday. On Thursday afternoons the kids at the Humphrey Calder Community Center after school program have begun participating in a Junior Explorer’s Program. All Explorers are now outfitted once they have been with the program for at least one month.
PAL Programs – Officer Zamparello 
· The basketball program is now being organized with 6 officers volunteering to coach. The season is about to wind down with an awards banquet. 

· Indoor lacrosse registration has started, with about 10 kids signed up already. We will need at least 22 kids participating (11 per team).

· We are in the planning stages for the 2005 Ukrop’s Summer Program. This year the program has been extended to 10 weeks, in two 5-week sessions, in order to serve more kids. An overwhelming number of people who want their kids to participate in our summer program. We will now be able to accommodate 240 kids, instead of only 160.

· Additionally, we will host 3 sports specific camps: basketball, soccer, and football. Each camp can enroll 30 kids in each session. In the process of securing coaches and corporate sponsorship for each camp. 

· The Summer Program budget was presented with a total of $52,000.00. The motion was made, seconded, and approved to approve the Summer Program Budget as presented.
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Strategic Planning – 

Vision Statement Team: Frank Monahan presented two options for the Police Athletic League’s Vision Statement. The Board favored the statement: “To be a premier organization providing opportunity through sports and education for our youth – Cops helping kids become champions in life.”

Core Strategy Team: Jeff Moore presented the four Core Strategies:

· Conduct programs that build life skills through athletic, cultural and educational activities

· Promote and support police participation to foster the relationship between cops and kids

· Enhance family, city and corporate support

· Create strategic partnerships with other youth development groups

Values Team: Bev Dew presented the list of Core Values:

1. Integrity – promoting the wholeness and soundness of the person. Integrity is a more stand-alone value than the others – speaking to moral principles and honesty.

2. Trust – fostering confidence in relationships...relationships between kids and cops and communities.

3. Safety – learning about a safe environment – living by the rules with boundaries that help society work right.

4. Respect – showing consideration or a courteous regard for others – a loop between the officers, the kids, the parents and the community.

5. Leadership – teaching kids to lead – to show the way, to have the confidence to resist negative things they are exposed to..not being followers but to be examples to others.

Rob Ukrop announced new team assignments:

Programs- Chris Kantner (captain), Pete Washington, Ruth Goehring, Kevin Armentrout, and Ken Caravati
Board Development- Marc Cram (captain), Bev Dew, Frank Monahan, and Rob Ukrop

Fundraising - Jeff Moore (captain), Kenny Moore, Nancy Warman, and Chip Conway
 

 

The next meeting will be held on May 19, 2005, at 12:00 p.m. at the Humphrey Calder Community Center.

Meeting adjourned at 1:25 p.m.
