Richmond Police Athletic League

Board Meeting

Thursday, November 10, 2005

 

Present:   Kevin Armentrout, Doug Burford, Ken Caravati, Chip Conway, Bev Dew, Robert Goodman, William Gray, Jeff Moore, F. Kenneth Moore, Nancy Warman, Pete Washington, Rob Ukrop, Carolyn Wright, and James Zamparello. Guests: Lt. Yvonne Baltz, Joseph Maslanka
 

Chairman Rob Ukrop called the meeting to order at 12:18 p.m. Jim Zamparello opened the meeting with a “Why PAL?” story of Mrs. Rose. Mrs. Rose wanted to register all four of her sons for the Summer Program but only had $100 to pay toward tuition. Jim suggested that the eldest son, Rashad, who is a 10th grader at Community High School, work for the Summer Program as a Junior Counselor. The other three boys were granted scholarships. Rashad turned out to be a great worker, putting in 306 hours during the Summer Program. Jim plans to bring him back again next year.
 

The motion was made to approve the minutes from the last meeting held August 18, 2005, It was noted that the $100.00 of Shootout 2003 Income was misrepresented and should read $100.00 to Shootout 2005 Income. The motion was seconded and carried with the correction.

 
Finance Report – Jim Zamparello reported in Gene Johnson’s absence that the report had been mailed but it was not received by the time of the meeting.  Mr. Johnson requested that the Wachovia account be closed, which it was. Officer Zamparello reported that PAL may have to write off Summer Program fees not yet collected. We have received $1,375.00 in summer fees for the 2005 Summer Program. Most of the fees collected were received during the last fiscal year between the months of March and June 2005. Officer Zamparello stated that we are spending more money than we are taking in.
William Gray proposed that the Board receive more frequent and timely financial statements. He commented that it is essential to have up-to-date financial figures in order to present an accurate picture of PAL to potential sponsors.
Nancy Warman suggested that Mr. Johnson send the Financial Report in advance of the meetings to all the Board members via e-mail.

Jeffrey Moore commented that Board members would be able to see the ebbs and flows of the budget cycles if Mr. Johnson uses the model showing the last 8 quarters. 
Jim Zamparello commented that it is necessary for us to raise funds for the 2006 Summer Program.
PAL Research/Strategic Plan Update – Kenneth Moore reported that our Strategic Plan, which was developed in 1994, is in need of updating.  Jeffrey Moore recommended that we have financial numbers of projections and needed funding for programs.
Officer Zamparello shared that significant expenses for the past year included: the van, $6,000.00 for the TV commercial, a longer summer program, payroll converted to W2 instead of 1099 and the golf tournament was held in this fiscal year instead of last.
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He also recommended that we confirm how much funding was originally authorized for Ms. Barbara Duvall to conduct research. We have already paid her for 400 hours but only approved 300 hours.

Programs Update – Rob Ukrop distributed a handout with important dates for 2006, which included Board Meeting dates: January 12, March 9, May 11, July 20 – Picnic with Summer Program, August 10, October 12, and December TBD – Christmas Party. The date for the Golf Tournament is set for June 12, 2006.

Team Reports:

Programs – Mr. Ukrop’s handout included a list of each month with a proposed event or clinic. He would like to see the Board solicit a sponsor for each event/sport. 

Fundraising – The Board viewed the TV commercial produced by Doug Burford, which addresses potential corporate sponsors by name. The Board was very pleased with the finished product.

GRIP Grant – Lt. Yvonne Baltz distributed a handout describing the Soccer Kick-off Program, which is formed in collaboration with the Richmond Kickers, the Hispanic Liaison Office, the Hispanic Chamber of Commerce and Richmond Parks and Recreation, to create a soccer clinic for youth in the target area. The budget for the program includes shirts, nutrition, coaches, marketing, and a Richmond Kickers game pass for each child.

The budget for the program is $16,400.00. We must stay within the budget, not to exceed the total grant. The motion was made, seconded and carried to go forward with the GRIP Grant program.
New Business – Nancy Warman asked if the Board carries Board Insurance. She recommended that we explore the costs and present a report for the next meeting.
Teamwork – Rob Ukrop called on each Board member to champion a month/sport from his proposed schedule and obtain sponsorship for that sport.

Explorers – Officer Zamparello reported in Jerald Tuck’s absence that we now have 30 kids in the program who meet every other Tuesday. The Junior Explorers meet Tuesday and Thursday at Humphrey Calder Community Center. They are getting ready for the next Explorer Competition. Beverly Dew asked how the Board could commend Officer Tuck to give him recognition for his commitment, time and effort with the Explorer program. Lt. Baltz suggested a letter to Chief Monroe. Officer Zamparello suggested a nomination for the Meritorious Duty Award.

Next meeting will be the Christmas Party in December at Humphrey Calder Community Center. Look for further details to come. The January Board meeting will be Jan. 12, 2006 at Humphrey Calder Community Center.
Meeting adjourned at 1:32 p.m.

